Codification Appendix 2-Al
OPERATING GUIDELINES

1. Overall

As functions shift from the ACBL Board of Directors to ACBL management, the
Board intends that current operations continue except here noted within these
Operating Guidelines.

2. NABC Site Selection

e ACBL management shall maintain a standard Request for Proposal (RFP) for
NABC site selection. The ACBL President and the Finance Chair must be alerted
to any changes to the RFP.

o lItis the expectation of the Board that NABCs will be profitable; however, ACBL
management may provide any reasonable budget for any proposed NABC
site. As manpower permits, ACBL management shall update budget projections
for approved NABC sites if substantial changes to the projections occur.

e The Board shall continue to be responsible for any decision to change the
number of annual NABC tournaments.

3. NABC Review

e The Board of Directors must approve substantial changes to NABC events and
start times.
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