How to Run a Successful Lecture Series with World Class Bridge Players 

In Your Own Club for a Profit!

by Ally Whiteneck

In 2011, I made it my goal to bring world-class bridge players to the local clubs via the internet. I found a way to do this with a newly developed software program invented by Howard Schutzman (http://www.bridgesights.com/hondobridge/). Howard and I are now providing programs that are affordable for a local clubs to run with the “best of the best” in bridge. Not only do these lectures provide something unique to the members, but a club owner can make a nice profit at the same time. 

Ron Klinger and Marty Bergen were the first celebrity bridge players to give this a try. Ron recorded his session on Modern Losing Trick Count and Howard and I integrated his presentation into his software. Marty did a short version of DONT and then followed it up with Hand Evaluation. The software allows anyone, anywhere in the world to click on a link on the internet (with our permission) and provide this world-class player's workshop using a laptop with either a projector or large screen TV. When I ran it in a local club, everyone loved it, as it gave the feeling Ron was giving it live. Ron's workshop provided a lecture, exercises, partnership bidding and hands to play. The comments about our workshops follow this article. Please copy & paste the following link into your browser (Firefox is what I used) to see how the program works: http://www.bridgesights.com/hondobridge/audiolessons/test.php?lesson=rkdemo.  Click on “Contents” and then try out each part of the program, “lecture”, “exercise”, “bidding practice” and “play practice” (actual hands were played ). When the program pauses, you simply click on “continue.” This feature allows the participants to answer the exercises, make the bids or play the hands before the speaker gives the answer.

For publicity for the local workshop, it was quite easy. I ran an ad in the local ACBL district newsletter, in our case The Forum. I sent emails to all the contacts we had in the local clubs and lots of follow up email reminders. I printed up flyers and distributed them to all the local bridge clubs. I also sent details via our unit blog and our unit's online newsletter.  

The local club charged $20 per person for this 2 1/2 hour workshop. We had 60 people attend.  At a previous online lecture with Marty Bergen, we followed it up with a pizza party and a game. It was very successful event for the club. The lecture started at 3 PM, finished at 5:30 PM, dinner was served and then started the game at 7 PM. 75% of the participants stayed for both the dinner and game.  

Howard and I are preparing to do a year long lecture/mentoring session in 2012 with celebrity bridge players on a quarterly basis (including Barbara Seagram, Ron Klinger and Marty Bergen). If you have an interest in trying a workshop or mentoring session in your club, please contact me at ebridgeworks@gmail.com or call at 925-820-7203. These programs are very easy to run and most anyone can learn to do this quickly with very little help! See the following comments from Ron’s workshop:
Comments on Ron Klinger’s Workshop on Modern Losing Trick Count

Loved the format, could hear well and see well and think the format was just about perfect (perfect would be to allow real time Q&A, but that is not realistic). The pace was excellent.  Interactive vs. lecture provides MUCH greater learning.
... it was great!
I thought I learned a lot.
I think the workshop was great. I would definitely come back. I especially like the combination of lecture and  playing hands as opposed to just lecture. I think it helps people learn to have the hands. I think the price was very reasonable and would definitely come back to another seminar of this type.
I thought it was excellent...can't even think of an improvement. Well done!

Yes, I'd attend a similar lecture. Time well spent.

It was excellent and a great tool to determine the level to bid....

I really enjoyed the workshop--no problem with this type of workshop--instead it was the best one I've attended. The interactive part of the lecture is the key part of an excellent bridge lecture.
I liked the workshop. The pace seemed about right. I appreciated the frequent breaks in the action as we were playing the hands – i.e. you gave us enough time to assimilate each step as we progressed through bidding, then playing.
I enjoyed the presentation. I could see and hear well and the pacing was good. I liked the interactive format as I think actually practicing the concepts is very important.

I learned a great deal from the class and considered it one of the best I have attended all year.
