How to Run a Successful Group Mentoring Program
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Several years ago, we started a group mentoring program in Contra Costa County.  It was the result of having a long list of 0-50 master point players wanting to be mentored individually with not enough mentors available.  We decided a beginning player, who needed simple classroom lessons, would not necessarily need a life master as a mentor.  If every novice player had a mentor, our unit could not afford to subsidize a program.  

Therefore we started a group mentoring program which became incredibly popular. Twenty three new ACBL members signed on the first nine months of the program.  The following is a description of how it was run.  

The first and most important step was to find participants.  We started with our initial novice players waiting for mentors.  We sent out emails to newcomer’s groups, private golf clubs, SIRS & AAUW advertising a beginning mentoring bridge session.  We asked clubs in the unit to mention it to their members.  Through these efforts, we had 14 tables of mentees for the first session!  

The procedure for the group mentoring program was as follows:  

The mentees sat at preassigned tables with one mentor at the table.  There were eight boards, shared by four tables, which got passed around during the two hour session.  For the first of these sessions, we chose Barbara Seagram’s book 25 Bridge Conventions You Should Know.  Prior to the play of the hands, we had a 20-30 minute presentation from a local teacher on the topic.  Teachers were willing to give the lecture as it gave them visibility for their own bridge lessons.  The mentors were given a script (see below) a week ahead of time to study.  Once everyone was seated at a table, the mentees played the hands, uninterrupted by the mentor with the exception of correcting the bidding and the opening lead.  On completion of the play, the mentors with the use of the script, reviewed the play of the hand and defense.  The hands and scripts were edited in advance by an expert bridge player.

We did not limit our mentors to life master status.  Anyone with 150 masterpoints who could study a script was eligible to mentor.  Some of the mentors learned new material along with the mentees, but with more longevity in the game, they were able to grasp the concepts easily to explain them.  As a thank you, the mentors received a free play coupon at any unit club for volunteering.      

Following the year of conventions, we started online celebrity bridge workshops.  On the second Saturday of each month, we gave an online workshop from a celebrity speaker.  The speakers we offered for the year long program were Barbara Seagram, Jerry Helms, Ron Klinger and Marty Bergen.   Then the second session of the month, we reverted our original format in which mentors were at individual tables with review boards from the celebrity session (eBridgeWorkshops.com) .

There were many tools we used to organize the program in order to make the sessions run smoothly.  We utilized a spreadsheet to organize the tables with players & mentors.  We had everyone sign up in advance so we knew how many mentors were needed.  We did this by email.  Cancellations in advance were imperative as mentors were asked to attend according to the number of participants.  There were table markers.  Each marker  showed the board numbers, coinciding with the hands, e.g. hand one was always board 1, 9, 17 or 25 and hand two was board 2, 10, 18 or 26, etc.  We made our boards ahead of time with a dealing machine.  Participants registered at their own table and inserted the registration form and their fee in an envelope, which was pick up shortly after the session began.  

We offered a review card with a summary of each lesson.  The mentees put them in small photo albums.  They could add their own index cards with personal partnership agreements.  We encouraged them to study these before every game they played!  An example of a 4 x 6 card:

The Palo Alto Bridge Club in California (among others) started using these scripts for their own mentoring program and averaged 25 tables!  Club owners & teachers can learn more about these scripts or the celebrity internet lectures by going to this web site:  http://www.bridgesights.com/hondobridge/mentoringscripts.php 
You Tube videos available (copy and paste in your browser)
How to Best Mentor:   http://youtu.be/pqgbstg8rYY 

How to Succussfully Run a Mentoring Program:   http://youtu.be/9X2tpwBMIY8 

*Example of a script (the hands rotate N, S, E & W so each person has a chance to play the hand) below:
Board 1 Weak Two  Vul:  EW    Dealer:  East





S – AQJ10954





H – 





D – K10





C – AQJ10



S – K87


S – 63



H – A976


H – KQJ1032



D – 2



D – Q543



C – K9876


C – 2





S – 2





H – 854





D – AJ9876





C – 543


West

North

East

South






2H

Pass


4H

4S

Pass

Pass


Pass

The Bidding:  
	2H
	E has a solid weak 2H opener even though vulnerable.  The 6-4-2-1 shape gives you a little extra playing strength than would 6-3-3-1.

	4H
	W does not have the high card values for game, but the 10-card fit makes it worth continuing his partner’s preempt.  

	4S
	N would much rather have been able to start the bidding with 1S & find out about his partner’s hand, but EW have done a good job at preempting him from doing so.


The Lead:  C-2    If W has either the C-A or S-A, he will be able to give E a ruff.  
Defensive Strategy:  W can see 15 HCP.  Since E has 6-10, declarer has 15-19 HCP.  When a preemptor leads a side suit, you should assume that the lead is a short suit.  W should not play C-K at trick one, as this will establish all 4 of declarer’s club tricks.  W should give a suit preference signal with C-9, asking for a heart, the higher non-trump suit.
Declarer Plan (any Defense will be in italics):
Analyze the lead & think about distribution:  The lead is a singleton or from Kxx(x).  With the preemptive opening, a singleton lead is more likely.  E has 6 hearts & 6-10 HCP which leaves W with 4 hearts & 8-12 HCP.
Count Losers:  Losers are 1 spade & 1 club.  If you can avoid losing any more than one defensive ruff, the contract should make.
Make a plan before playing to the first card from dummy:  Since you also assume the club lead is a singleton, you should play carefully to minimize the chance of defensive ruffs.  Rather than playing a diamond to dummy to take a trump finesse (& thus also risking a diamond ruff if E wins the S-K), you should win the C-10 & play S-A, then S-Q.  

Since E has only 2 trumps, you will make an overtrick, losing the S-K & C-K.  The contract would still be made if the defenders get one ruff, but you can’t risk more than one.  

Two minute Celebrity Videos Samples - copy and paste in browser

Note:  Click on "continue" then click "Pause" then click "Skip forward" to see a hand "in play")
Jerry Helms:  bridgesights.com/hondobridge/audiolessons/playlesson.php?lesson=jhntplaydemo    
Barbara Helms: bridgesights.com/hondobridge/audiolessons/playlesson.php?lesson=bsdefdemo 
Ron Klinger:  bridgesights.com/hondobridge/audiolessons/playlesson.php?lesson=mb12-demo 
Marty Bergen:  bridgesights.com/hondobridge/audiolessons/playlesson.php?lesson=mb12-demo 
The Stayman Convention


Used after a 1NT opener.  Responder has at least one 4+ card major & 8+ HCP & bids 2 to ask opener about length in major suits


Rebids by 1NT opener:    2 = no 4 card major


2 = 4 hearts and maybe 4 spades


                                           2 = 4 spades and less than 4 hearts


Rebids by responder:      


• Bid value of hand by inviting (8-9), bidding game (10-15) or inviting slam (16+)


• No major suit fit:  2NT (8-9), 3NT (10-15), 4NT (16-17) inviting opener to go to slam with a maximum NT bid, 6NT (18-20)


•  Major suit fit:  3/3 (8-9), 4/4 (10-15), with 16+ explore for slam


***************


• If 1NT opener has 4 in both majors & responder rebids NT after 1NT-2-2, opener can correct to spades


• All of these bids can be used after 2NT or 2 opener with rebid of 2NT or 3NT.


• Garbage Stayman.  Responder can bid Stayman with less that 8 HCP, 0-1 clubs, and at least 3 in the other suits.  Pass whatever opener rebids.                                                             ©ebridgeworkshops@gmail.com  








