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The committee reviewed the power point strategic framework, metrics to document
/measure ongoing progtress and comments from Board members. We recommend an
action item: that the Metrics and Strategic Planning deck be make available on the
web to members and should be augmented with testimonials to give life to our
progress.

The committee was highly complementary of the staff ownership, work plans and
progress reports and were impressed by the innovative approach and challenging
tactics they have set to achieve our goals. We look forward to feedback from the
board and seek validation of the organization priorities and the goals for each of these
priorities.



