American Contract Bridge League, Inc.
Results of Operations
Fully-Allocated Cost Format
Year Ending December 31, 2005

On a fully-allocated cost basis, the ACBL reported a $693,000 loss for the year ending
December 31, 2005. This loss is $343,000 greater than the $350,000 loss that had been
budgeted for the year. The profit/(loss) by line of business is summarized below (dollar
amounts in thousands):

2005 2005 Fav/
Line of Business Actual Budget (Unfav) %
Membership Services $ 275 $ 380 $( 105) (27.7)%
Playing at the Club 784 910 ( 126) ( 13.9)
Playing in Tournaments 273 174 99 56.6
Marketing (1,783) (1,704) ( 79) ( 46)
Product Sales ( 242) ( 110) ( 132) (119.7)
Totals $ (693) $ (350) $(343) (982)%

Membership Services

The Bulletin registered a profit after allocations of $199,000, $35,000 worse than the
$234,000 budget profit as a result of $36,000 less in advertising revenue. Lower in-house
advertising by ACBL departments accounted for $23,000 and higher advertising
discounts accounted for the balance of the revenue decrease.

Masterpoint recording showed a $4,000 loss after allocations compared to a $17,000 loss
budget. Non-dues revenue of $4,000 was $6,000 less than the $10,000 budget as a result
of lower interest income. The lower revenue was offset by a favorable comparison to
overhead allocation expense ($403,000 vs $423,000 budget) resulting from less staff time
exhibited in this area.

Customer service recorded a $79,000 profit versus $163,000 budgeted profit. This
$84,000 shortfall was the result of lower direct revenue ($7,000 less) from affinity
programs and lower non-dues revenue allocation ($26,000 less), which was lower
primarily due to lower interest income on investments. Additionally, we had a higher
overhead expense allocation ($53,000 higher) due to greater emphasis on this area by HQ
staff members.



Playing at the Club

Club games reflected a $1,164,000 profit, which was $63,000 less than the budgeted
profit of $1,227,000. The unfavorable variance is attributable to two areas, direct revenue
generated from Rating Point Games was $52,000 less than budget, and non-dues revenue
was $11,000 less due to lower interest income.

Playing in Tournaments

Tournament play was the only line of business that was favorable to budget as the group
combined to show a $273,000 profit versus a $174,000 budgeted profit. The $99,000
favorable variance was led by the NABCs which showed a $316,000 profit (vs $212,000
profit budget), followed by Regional tournaments’ $22,000 profit (vs $25,000 budget
profit) and Sectional tournaments’ $13,000 loss (vs $62,000 budget loss).

Marketing

Total cost of Marketing & Promotion of $1,783,000 was $79,000 unfavorable to the
$1,704,000 budget. Department & Infrastructure costs were $132,000 higher primarily as
the result of the Youth Bridge Initiative ($142,000 higher) and the final 2004 payment
from the unit cooperative rebate program ($61,000 higher) that was made in the first
quarter of 2005. Several programs were reduced to offset the increased program costs

Product Sales
Product sales showed a $242,000 loss compared to a budgeted loss of $110,000 for an

unfavorable variance of $132,000 as a result of an overly optimistic budget for sales
revenue.
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