The American Contract Bridge League, Inc.
Results of Operations
For the Four Months ending April 30, 2004

The ACBL reported excess revenues over expenses of $187,000 for the first four months of 2004, an
improvement of $91,000 over the $96,000 excess revenue amount for the same period in 2003. The
comparison of revenues and expenses for the two years are as follows:

Fav / (Unfav) Fav/ (Unfav)
{000's Omitted) 2004 2003 Change %
Revenues $ 3,251 $ 3,015 $ 236 7.8 %
Expenses 3,065 2,920 (145) (5.0)
Excess Revenues 3 487 $ 96 $ 91 954 %

OPERATING REVENUES

Income recognized on Membership Dues was $28,000, or 2.1%, higher than the $1,320,000 earned

during the first trimester of 2003. The number of dues-paying members increased 0.5% while the number
of unpaid Life Masters increased by 4.0%.

April 30 April 30 Change vs % Change

Category 2004 2003 2003 vs 2003
Life Masters 45,397 44,648 749 1.7%
Non-Life Masters 104,706 104,750 (44) 0.0%
Paying Members 150,103 149,398 705 0.5%
Unpaid Life Masters 17,560 16,881 679 4.0%

Total Members 167,663 166,279 1,384 0.8%

The Spring North American Bridge Championship in Reno produced a $382,000 profit on 14,888 tables,
which was $240,000 more than the $142,000 profit realized last year in Philadelphia on 10,852 tables. The
revenue generated by the increase in attendance ($202,000) and higher entry fees ($57,000) were the
primary reasons for the favorable profit comparison. Expenses were slightly higher ($23,000).

The North American Pairs event is unusual since it begins in one accounting year and ends in the following
accounting year. As a result, ACBL management must estimate in December the travel costs & revenues for
the following Spring. In this year's event, management's cost estimate was too high and resulted in a favorable
accounting adjustment of $19,000. This compares to the Spring of 2003 when the year-end accrual was

within $1,000.

Investment Income of $50,000 was $28,000 less than last year's $78,000 as the reinvestment of maturing

securities into lower yielding instruments continues to take its toll. The accounting adjustment to mark down
our securities to market value was $36,000 compared to the $43,000 adjustment in 2003's first trimester.

OPERATING EXPENSES

Marketing & Public Relations increased $137,000 from $141,000 in 2003 to $278,000 in 2004. Major
initiatives during the first trimester include: Unit cooperative rebates (+$28,000), public relations (+$27,000),
internet (website development) (+$31,000), advertising for education (+$30,000), exhibit activities (+$12,000),
membership and NABC promotions (+$13,000).

Audit, Consulting & Legal expenses increased $28,000 from $35,000 to $63,000 due to higher legal fees.
Postage & Supply expense increased $21,000 from $82,000 to $103,000 due primarily to accounting

reclassification adjustments ($10,000), increased supplies for imaging ($7,000) and write-offs of obsolete
form inventory ($4,000).




A decrease in Depreciation & Amortization from $140,000 in 2003 to $113,000, or $27,000 was the
result of lower capital spending in the second half of 2003 and continuing through the first trimester of 2004,

Expenses associated with the ACBL President & Board of Directors decreased $26,000 to $82,000 in
2004 vs $108,000 in 2003 due to lower President expenditures ($12,000), Board of Governors' lower
equipment rental charges ($4,000) and Reno meeting expenses being lower in lodging ($7,000) and
catering ($3,000).

BUDGET COMPARISONS:

2004 2004 Fav / (Unfav) Fav / (Unfav)
(000's Omitted) Actual Budget Change %
Revenues 3 3,251 $ 3,278 $ (26) (0.8) %
Expenses 3,065 3,139 74 2.4
Excess Revenues $ 187 $ 139 $ 48 347 %

Positive revenue comparisons to budget include: Sanction Fees ($23,000), Spring NABC ($51,000) and
Special Event games ($17,000).

Negative revenue comparisons to budget were seen in Product Sales (-$36,000) and Investment & Rental
(-$83,000).

Favorable expense comparisons to budget include: Tournament Directors ($28,000), Marketing & Public
Relations ($27,000) and Depreciation & Amortization ($30,000).

Unfavorable expense comparisons to budget include: Audit, Legal & Consulting ($24,000) and Internet/ ACBL
Online ($34,000).

FINANCIAL POSITION HIGHLIGHTS:

Asset Balances as of April 30th

(Dollars in Thousands) 2004 2003 Change
Cash Reserves $ 8,237 % 6,257 $  -0.3%
Current Assets 3,718 2,951 26.0%
Current Liabilities 2,206 2,181 1.1%
Net Assets * 7,382 7,434 0.7%
Current Ratio 1.69 times 1.35 times 0.33 times

* As reflected in the GAAP Financial Statements prepared by management. Figures are different
from internal reports due to the inclusion of FAS 116 accounting adjustments for member
dues restrictions. The above net assets include a negative $5,000 adjustment in 2004 and a
and a positive $13,000 adjustment in 2003 for the first four months of each year.




AMERICAN CONTRACT BRIDGE LEAGUE, INC.

Statement of Revenues and Expenses

For the Four Months ending April 30, 2004 and 2003
Amounts in Thousands of Dollars

Membership Dues 1,348 1,320 28 1,350 (2)
Sanction Fees 1,153 1,148 5 1,130 23
North American Championships
Spring 382 142 240 331 51
Summer 0 0 0 0 0
Fall 0 0 0 0 0
Prior Years 6 12 (6) 0 6
Special Events
World Wide Pairs 0 0 0 0 0
Instant Match Pt 0 0 0 0 0
N.A. Pairs 19 1 19 0 19
Grand National Teams 1 10 1 2 (0)
Seniors 3 3 1 1 2
N.A. 4%ers 0 0 0 0 0
Product Sales 225 237 (12) 261 (36)
Investment & Rental 50 78 (28) 133 (83)
All other revenues 53 65 (11) 60 (6)
TOTAL REVENUES 3,251 3,015 236 3,278 (26)

Salaries 1,238 1,922 16 1,243 (5)
BULLETIN 249 252 (3) 238 11
Education 35 27 8 38 (3)
Tournament Directors (65) (47) (18) (36) (28)
Postage & Supplies 103 82 21 100 3
Member Billing 22 26 G 28 (6)
Travel - Staff (excludes Board Mtgs) 14 15 (1) 22 (8)
Buildings & Grounds 99 104 {5) 110 (11)
Marketing & Public Relations 278 14 137 305 (27)
Employee Benefits & Payroll Taxes 590 581 9 584 7
President & Board of Directors 82 108 (26) 94 (12)
Computer Scoring 5 6 Q) 6 (1)
Audit, Consulting & Legal 63 35 28 39 24
Uncollectable A/R Q) (0) 1)) 0 (1)
Depreciation & Amortization 113 140 (27) 143 (30)
General Insurance 78 68 11 88 (10)
Real Estate Taxes 16 19 (3) 17 (1)
Banking Fees 23 18 5 22 1
Telephone & Utilities 55 45 10 54 1
Internet / ACBL Online Activities 27 19 8 ) 34
All other expenses 39 59 (19) 51 (12)
TOTAL EXPENSES 3,065 2,920 145 3,139 (74)
EXCESS REVENUE / (EXPENSE) 187 96 91 139 48
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