
Following the summer 2025 meetings in Philadelphia, this update details the 
Championships for All initiative. This strategic restructuring of the NABC business model 
aims to improve operational e�ciency, bolster financial sustainability, and elevate the 
tournament experience for players of all skill levels.

This includes consolidating events, streamlining schedules, and right-sizing venues to 
optimize sta�ng and volunteer time. Also, implementing pre-registration and tiered 
pricing to align fees with participation and facility costs.

The fall 2028 NABC in Austin will serve as the pilot for this streamlined model. Its 
success will be evaluated using participation trends, budget outcomes, and Member 
feedback to maintain an adaptable and inclusive approach.
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Championships For All
Exploring a new NABC format


